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Focus Group Purpose 
[Name of Institution] is conducting a series of focus groups with students and employees on our 
campus(es). Our objective is to build an understanding of the kinds of experiences that students in 
[Name of Accelerated or Fast-Track Developmental Education Program] perceive are critical to their 
success in the community college, as well as the kinds of challenges they face. What [Name of 
Institution] learns can be very helpful as the college works to serve its students more effectively. 
 
 
Focus Group Outcomes 
Outcomes 1: Understand the historical process for building an accelerated or fast-track developmental 
education program and bringing it to scale.  
 
Outcome 2: Understand why faculty and staff decided to invest their time in alternative developmental 
education methods (rather than another promising practice) 

 
 

Focus Group Outline 
Each focus group will comprise the following activities: 

Meeting overview     
Consent forms  
Participant introductions 
Questionnaires (e.g., demographics forms/survey items, etc.) 
Discussion   
Summary 
Thanks  
 
Approximate Total Time   75-90 minutes 

 
 
Focus Group Prompts (Pre-Discussion) 

1. Introduce facilitator: Hello, my name is [Name of Facilitator]. I work for [Name of Institution]. 
 

2. Explain purpose of focus group: [Name of Institution] is conducting a series of focus groups 
on our campus(es). Our objective is to build understanding of the kinds of experiences that 
students in [Name of Accelerated or Fast-Track Developmental Education Program] perceive 
are critical to their success in the community college, as well as the kinds of challenges they 
face. What we learn from you can be very helpful as [Name of Institution] works to serve its 
students more effectively. We also are conducting [#] focus groups with students. 
 

3. Explain desired outcomes and how information gathered will be used: [Name of Institution] 
will prepare a report that captures your voices and major themes of this conversation. Your 
voice counts! However, you will not be identified by name.  

 
 NOTE: At this time, the facilitator can read aloud the outcomes provided in this protocol.  
 

4. Explain consent form and request signatures: Because we will be recording (and 
videotaping, if applicable) the focus group conversation, we are required to ask that you sign a 
form that stipulates your consent. Participation is absolutely voluntary.  
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5. Audio taping/videotaping/note-taking:  

a. Video and audio recording are for the purposes of gathering information to complement 
[Name of Institution]’s work on student success, using video clips for presentations at 
conferences and workshops, and posting to the [Name of Institution] website.  

b. No names will be used in the report or in the video. If you are wearing a name tag, or 
any college identifiers, please remove them. 

 
6. Describe facilitator role: My role as facilitator is to ask questions and keep the group on track. 

We will be moving through the material fairly quickly, so I may have to cut conversations short 
even when there is much to say about a topic.  

 
7. Describe participants’ role: Each participant is expected to do the following: 

a. share experiences and opinions, both positive and negative;  
b. understand that there are no right or wrong answers;  
c. respect the request that everyone is to participate in the discussion; and 
d. fill out all paperwork.  

 
8. Logistics: 

a. 90 minutes maximum 
b. Arrangements for water and restroom break 
c. Other? 

 
9. Ground rules: 

a. One person speaks at a time; no side conversations. 
b. No one person dominates; everyone will have a chance to be heard. 
c. There is no right or wrong answer; the discussion is about your experiences at this 

college and what we learn will help this college improve upon its work with students. 
 

10. Questions: Now, are there any questions before we get started? 
 

11. Introduction of participants: As we go around the room, I want each participant to state their 
name, title, academic department or program, and years employed at the college. 

 
12. Questionnaires: Administer surveys, questionnaires, or participant profile documents for 

collecting quantitative data on participants. 
 
 
Focus Group Discussion Questions 
NOTE: We suggest that the focus group facilitator provide additional context here about the college’s 
initiative/program (its goals and objectives) before starting with interview questions.  
 
Outcome 1: Understand the historical process for building an accelerated or fast-track 
developmental education program and bringing it to scale.  
 
Outcome 2: Understand why faculty and staff decided to invest their time in alternative developmental 
education methods (rather than another promising practice). 
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Q1:   How long have you been teaching developmental courses? All levels of developmental courses? 
What has your experience been in terms of students’ success in these courses?  Before you put 
in place your current approaches to developmental education, did you and your colleagues look 
at and discuss data related to students’ success in developmental courses?  If so, what did you 
learn from that review of data? [If the response is fairly basic in terms of what they learned, 
probe with the following]: Did you look at data regarding successful course completion (C or 
better)?  Success of students in subsequent developmental and college-level courses?  Term-
to-term persistence?  Other?   

 
Q2:  Think about the first time you heard of alternative delivery methods for developmental education. 

How did you learn about them? At a conference? In the hallways of your college? From an 
administrator? From another faculty member? 

 
Q3:  What was your initial reaction to them when you first heard about them?   

a. Were your reactions positive? Why? 
b. Were your reactions negative? Why? 

 
Q4:   What information or experiences at the college encouraged you and others to develop a fast-

track developmental education model?  
 
Q5:   Did you or someone else at the college gather more information about various alternative 

developmental education models?  Where did you seek/find the information?  If you learned 
more/as you learned more, did your thinking about the fast-track developmental education 
model change from your initial reactions?  If so, in what ways?   

 
Q6:   Who was involved in the planning of the accelerated or fast-track developmental education 

model? Faculty members?  Staff members?  Why were they involved? How were the people 
selected for participation?  

 
Q7:   Was there a specific challenge/problem you were seeking to solve with the implementation of a 

fast-track developmental education model? If so, what was it?  Were particular students 
targeted?  If so, why those particular students?  Were particular courses targeted? If so, why 
those particular courses (e.g. math, English, writing)?  

 
Q8:   In discussions about the potential for launching an accelerated or fast-track developmental 

education program, were there any concerns expressed about potential negative consequences 
in taking this approach?  If so, what were those concerns?  How did you address those 
concerns? 

 
Q9:   Does the accelerated or fast-track developmental education program target a specific level of 

developmental education? The highest level? Lowest level?  If so, what prompted the decision 
to introduce accelerated or fast-track developmental education to that group or level only?  Was 
there any discussion about using the model with students who tested into various levels of 
developmental education?   

 
Q10:  What were the key lessons learned from the initial accelerated or fast-track developmental 

education courses?  What did the data show regarding success rates of students in the courses 
versus students who had not participated in the new model?  (In terms of: successful course 
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completion (C or better), course persistence; enrollment and success in subsequent courses, 
term-to-term persistence by students in developmental courses, etc.)  

 
Q11:  How many accelerated or fast-track developmental education classes did the college start with? 

What were the first classes?  Who determined what those offerings would be?  Why were those 
specific classes selected?  What types of classes are offered at this time?   

a. Did the college begin with a pilot?  If so, how large was the pilot?  How many course 
sections?  How many students?   

b. Did the college make changes in the model based on findings from the pilot?   If so, what 
were the changes the college made? 

c. How did you build from the pilot phase?  At what point were course sections added?  At 
this point in time, do you consider the model to be “at scale”?  Are fast-track 
developmental courses available to all those who seek them? 

d. Who is involved in the development and implementation of the classes –- faculty, staff, 
college leadership? Specifically, what is your role with fast-track developmental 
education? Are you currently teaching a class?  Do you work with faculty who are 
teaching a class?  Other?   

e. In your work with fast-track developmental education, do you collaborate with anyone? If 
so, in what ways? Who do you collaborate with? How often?  

f. If the courses have been brought to scale, does someone continue to review course 
data?  Based on what is learned, does the college continue to revise course content and 
delivery?  If so, what recent changes, have been made along the way to the classes?  If 
changes, why were they made? 

 
Q12:  Now that accelerated developmental education is implemented on a significant scale at the 

college, what challenges does the college face?  From your perspective, what’s working well?  
From your perspective, what needs to be improved?   

a. From your perspective, are the challenges different or similar to the challenges originally 
faced when designing and piloting accelerated or fast-track developmental education? 

b. How is the college overcoming those challenges? 
 
Q13:  From your perspective, what are the most common challenges students face in developmental 

education?  In accelerated or fast-track developmental education, are the challenges the same 
for students or different?  If different, what challenges do you see for students? 

a. In your view, do you currently have processes in place that help students in 
developmental courses address those challenges? In traditional developmental 
education courses?  In fast-track developmental education?  If so, in what ways?   

b. If not, are there steps you believe would be important to take to help students overcome 
those challenges? 

 
Q14:  When you think about your role with students, what aspects of your work with students would 

you say are most beneficial to students?  Explain why you believe these aspects are helpful to 
students.   

 
Q15:  Are there aspects of your work related to developmental education that you would say are not 

particularly helpful to students?   
a. If yes, what are they?   
b. Why would you say they are not helpful? 
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Q16:  When you think about students’ experiences during their first term—are there any additional 
steps you believe the college could take to help more developmental students be successful? 
Why do you believe these steps would be important for students in their first term? 
 

 

Summary and Close 

Q1:  Considering everything we have been talking about for developmental education students, as 
well as college-ready students, are there one or two things that you would say are the most 
important things the college can do to promote student success?  

 
 
Thank you. Collect completed forms. 


