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Alamo Colleges & The University of Texas at San Antonio: Alamo Runners  
 
This new program aims to identify first-time freshmen who have chosen to enroll at one of the five colleges in 
the Alamo Colleges district and meet The University of Texas at San Antonio’s (UTSA’s) admissions criteria for 
fall 2015. UTSA will invite these students to become part of the Alamo Runners Program and identify programs 
that the students can participate in to acquaint them with UTSA. Beginning with the spring 2016 semester, 
participating students will enroll in three credit hours at UTSA and 12 hours at Alamo Colleges with the intent of 
completing up to 45 hours (or enough to allow a student to reverse transfer once they begin full-time 
enrollment at UTSA as a degree-seeking student). This will allow UTSA to connect potential transfer students 
to UTSA early and help prepare them both academically (through targeted advising) and financially (through 
targeted scholarships). While enrolled at UTSA, part-time (three credit hours) students will have access to 
UTSA services including, but not limited to, campus recreation, sports events, health services, disability 
services, student life, campus life, libraries, residential living, etc.  
 
We anticipate 200 students in the target population. Two primary goals include: increasing the percent of 
admitted transfer students who enroll at UTSA from 70% to 85% and to achieve an 80% retention rate (170 
students) after enrollment. 
 
 
 

Austin Community College & Texas State University: Transfer Student Success Initiative 
 
Austin Community College (ACC) and Texas State University conducted focus groups and interviews with 30 
current ACC students who had declared transfer as a goal (16 current Latino/a students who declared transfer 
to Texas State as their goal, and 13 former ACC students who had transferred to Texas State University). 
Focus groups integrated research-based strategies and provided a foundation of evidence that will be used for 
decision making and developing actions to enhance engagement for successful transfer from ACC to Texas 
State University. The focus group results emphasized Latino/a students' expressed need for relationship 
building and meaningful connections on the campus, particularly with transfer advisers. This finding will inform 
process redesign and has implications for creating a more welcoming climate. Culturally relevant programming 
for social integration remains critical at both two-year and four-year institutions.  
 
Students expressed a strong need for community and belonging. ACC will provide as many social and 
academic engagement opportunities as possible to positively impact persistence, transfer, and completion. 
Student feedback is pivotal for updating Academic Master Plans and evaluating student services. Texas State 
University has created cultural programs that ACC alumni value, and students would like similar program 
activities to be a part of the ACC experience. Financial aid, scholarships, and work study were also important 
to Latino/a students. Work study opportunities promote social and academic integration, which support 
students’ sense of belonging and ultimately their success. 
 
Both institutions will focus on educating students about transfer and successful college completion, 
strengthening and sustaining the ACC-Texas State partnership and developing clear pathways to help facilitate 
transfer and completion. Several activities are scheduled for Academic Year 2016 implementation: (1) the 
organization of a Texas State-ACC Strategic Transfer Committee to meet regularly to analyze relevant data, 
student progress towards transfer, and target students for additional support; (2) Texas State students and 
staff will conduct seminars to disseminate information about student organizations, transfer requirements, and 
will provide updates for ACC advisers about academic programs and services; and (3) a focus on increasing 
the frequency of transfer student events to acquaint students with the Texas State campuses. 
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El Paso Community College & The University of Texas at El Paso: Enrollment Summit 
 

Teams from The University of Texas at El Paso (UTEP) and El Paso Community College (EPCC) met on July 
7, 2015, for the inaugural Enrollment Summit. The Engaging Latino Students for Transfer and College 
Completion focus group reports provided renewed incentive to bring colleagues from both institutions together 
for a discussion of the results and an overview of recruitment and enrollment efforts being implemented at both 
institutions. 
 

Vice Presidents Gary Edens (UTEP) and Linda Gonzalez-Hensgen (EPCC) identified teams of summit 
attendees from enrollment services, student affairs, communications, and outreach, who met to discuss and 
review focus group report data, new initiatives for enrollment success (inclusive of student programs and 
organizations and partnerships with local K–12 schools), and recruitment messaging for each institution. 
Attendees also considered current challenges unique to recruiting students in the El Paso region, trends 
impacting higher education in El Paso, the use of technology to better serve perspective and current students, 
and the strengths and weaknesses of the UTEP-EPCC partnership.  
 

Participants provided positive feedback and attendees left the meeting understanding the expectations of both 
institutions with the following commitments to: hold a UTEP-EPCC Enrollment Summit each semester and 
Apply Texas workshops at Region 19 high schools for juniors and seniors, focus on UTEP’s newly funded 
mentoring initiative for men of color to EPCC’s established Project Males program, ensure the smooth 
transition of male minority transfer students through collaboration between UTEP’s Male Empowerment 
Network (MEN) and EPCC, increase communication regarding 2015–2016 Terry Scholars scholarship 
opportunity to eligible students, and renew commitment to collaborative-enrollment marketing in the face of 
aggressive marketing strategies by for-profit institutions in the region. 
 
 

Grand Rapids Community College & Grand Valley State University: Grand Connections/La Gran Conexión 
 

After reviewing current recruitment and transfer initiatives, data collected regarding the number of Latino 
students who transfer to GVSU, and student feedback, Grand Valley State University (GVSU) and Grand 
Rapids Community College (GRCC) created Grand Connections/La Gran Conexión in 2015. The partners 
discussed ways to strengthen joint recruiting and increase information sharing between institutions. They also 
examined joint advising of students, joint advising meetings, solid articulation agreements for specific 
programs, joint administrator and faculty meetings, and discussed increasing the partnership with GRCC’s 
Latino Student Success Project. The primary goals of Grand Connections/La Gran Conexión are to increase 
the number of Latino students transferring to Grand Valley State University and the number of Latino students 
graduating from GRCC. 
 

Grand Connections/La Gran Conexión will serve Latino students enrolled at Grand Rapids Community 
College. For fall 2015, the program seeks to serve all Latino students enrolled in CLS 100, Introduction to 
College. These students enroll in special sections of the course and receive support from Success Coaches at 
GRCC. At this time, Grand Connections will serve a minimum of 60 students. Program features include: an 
assigned Success Coach for each student, visits from GVSU recruitment staff in classes at GRCC and hosted 
visits to GVSU, a degree Pathway/Transfer Plan for each student based on major, acceptance to GVSU upon 
graduations for students with a cumulative GPA of 2.5 or higher (selective majors have additional requirements 
for acceptance), assigned academic advisors from GRCC/GVSU who have demonstrated cultural competence, 
additional opportunities for financial assistance and scholarships, and a potential waiver for the $30 transfer 
application fee (pending GVSU approval). 
 

The college plans to deliver the Grand Connections/La Gran Conexión primarily on the Grand Rapids 
Community College campus. Program staff will work in the College Success Center and students will meet with 
their coaches in this location. Coaches and advisors will continue to follow up with program students in the 
second semester and second year. During the second year, they will assist students in declaring a program of 
study for their transfer institution. The program will also conduct focus groups in the second semester and 
second year to determine program strengths and areas for improvement.  
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Program goals include ensuring that: 85% of participants will have a clear Academic Degree Pathway and 
Transfer Plan created, 80% of participants will earn a grade of C or higher in CLS 100 (a first-year experience 
course), 80% of participants will be retained to the second semester (compared to the GRCC fall 2014–winter 
2015 rate for Latinos of 74.5% and GRCC students overall of 76.6%), and 60% of participants will be retained 
to the second fall semester—compared to the GRCC fall 2013–fall 2014 rate for Latinos (47.4%) and GRCC 
students overall (50.9%). 
 
 

Hillsborough Community College & University of South Florida: fuse 
 

The leadership teams of Hillsborough Community College (HCC) and the University of South Florida (USF) in 
Tampa Bay, Florida, left the Student Success Institute of September 2014 in San Antonio with a resolve to 
initiate an articulation program similar to DirectConnect between Valencia College and the University of Central 
Florida. Results from the CCSSE instrument revealed that 89% of HCC students cited transferring to a 
university as an educational goal. However, less than 30% of those who transferred to USF completed an 
associate degree within six academic years. Though students placed high value on transfer advising, few knew 
of those services or availed themselves of them. We concluded that much could be done to increase 
completion of the associate degree and provide a more direct and structured path to the university. 
 

The articulation, branded “fuse,” ensures that participating students completing an associate degree 
within three years are guaranteed admission at USF to continue pursuit of the baccalaureate degree. 
The articulation will include: dual admissions and a shared application, pooling of advising resources, student 
tracking from the college through completion of a four-year degree, shared marketing, and tighter curricular 
alignment. As provisional USF students, fuse participants will be entitled to select benefits at the University 
upon entry to the program. 
 

An inter-institutional leadership team has met regularly since February 2015 to address issues and develop 
approaches and timelines for implementation. Although some significant technological hurdles remain, the 
partnership aims for admission of students to the program in fall 2016. At this point in program development, 
effectiveness is best measured in terms of progress toward the establishment of requisite components to 
launch fuse as so-defined (student admission) vs. the achievement of student outcomes. To that end, the 
program has developed a marketing brand with funds provided by the Helios Foundation, a process of joint 
admissions has been mapped, the structure of a student tracking system has been defined employing SAS 
Business Intelligence, a foundation for collaborative advising has been established, and a timeline for 
implementation has been created. 
It was revealed that the median time-to-degree was just under three years (i.e. eight terms) of enrollment or 
just over three years (i.e. 10 terms) of elapsed time, reflecting the prevalence of dropping out. By requiring 
completion within three years for the program, we can incentivize modest improvements in completion and 
graduation. Encouraging more efficient enrollment and completion behaviors would bode well for attainment of 
the baccalaureate degree.  
 
 

Houston Community College and University of Houston: UH-HCC Transfer Advising Partnership 
 

Results from NSSE and CCSSE surveys as well University of Houston (UH) institutional data regarding 
transfer student success outcomes highlight the need to explore more efficient transfer from Houston 
Community College (HCC) to UH. To ensure that students transfer in the most efficient manner, this 
partnership will involve identifying and developing cohorts of HCC students in their first semester who intend to 
transfer and providing them with joint advising from HCC and UH aimed at supporting their academic success, 
readiness to transfer, and smooth integration into the UH community. In doing so, we will focus on creating 
transfer pathways, resources, and student support to increase timely degree completion.  
 

The program will conduct advising primarily on HCC campuses with student engagement activities occurring at 
UH. A large number of our students transfer from HCC, totaling 1,235 in fall 2014 (35% of whom were Latino). 
Based on data regarding prior HCC transfer student enrollment at UH in the fall 2014 class, we will be piloting 
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the partnership with the Business and Teaching & Learning programs in the 2015–2016 academic year. Across 
both programs, the partnership plans to serve an estimated 100 Latino students per year. If the initiative 
expands to additional degree programs, it has the potential to impact approximately 1,200 Latino students who 
transfer from HCC to UH each year. 
 

Because the UH-HCC Transfer Advising Partnership has not yet begun formally, we do not have data on 
program outcomes. To measure the success of the partnership once implemented, we will collect data on the 
following outcomes: number of students who participate in the program during their first year at HCC, 
successful admission of HCC program participants to the University of Houston, total number of transfer hours 
and the number of transfer hours applied toward a degree at UH, year-to-year retention, total hours 
accumulated and the number accumulated toward a degree at the time of UH graduation, and four-year 
graduation rates from UH.  
 
 

Macomb Community College & Wayne State University: Wayne Advantage—Macomb 
 

Macomb Community College (MCC) and Wayne State University have cooperated to develop, promote, and 
implement successful undergraduate educational experiences for students who wish to complete their 
baccalaureate degree at Wayne State. The Wayne Advantage—Macomb program allows students to attend 
both institutions simultaneously, resulting in better service to students and increased likelihood that students 
will ultimately complete associate and bachelor’s degrees.  
 

The program also highlights the benefits of the enhanced partnership between Wayne State and MCC by 
offering opportunities for more effective and efficient collaboration between faculty, use of facilities, and 
combined support services. Additional resources for students include: joint admission through one, free 
application; concurrent enrollment at the university and community college (offering the flexibility to take 
courses at one or both institutions at the same time); coordinated financial aid at both institutions; expanded 
course selection; timely completion of associate and bachelor’s degrees; and access to the on-campus 
resources of both institutions, including housing at Wayne State University. 
 

To support these efforts, Wayne State and MCC opened the Advanced Technology Education Center (ATEC), 
a joint-use facility, in September 2014 parallel to Macomb’s south campus in Warren, Michigan. The ATEC 
offers engineering, computer science, business, and advanced manufacturing programs.  
 

Wayne State represents the number-one transfer destination for MCC students, with more than 15% of MCC 
students transferring to Wayne State. The number of MCC students from Detroit increased by 34.5% between 
fall 2010 and fall 2014, and the number of MCC students from Wayne County increased by 22.7%. Macomb 
expects that the growing population of MCC students from Wayne County and Detroit, coupled with a high 
transfer rate to Wayne State, will result in an increasing need for Wayne Advantage—Macomb. 
 
 

Oxnard College & California State University, Channel Islands: Solutions Summit on Engaging Latino 
Students for Transfer and College Completion 
 

In 2015, California State University Channel Islands (CSU Channel Islands) and Oxnard College hosted the 
first annual Solutions Summit on Engaging Latino Students for Transfer and College Completion. The Summit 
is one of several cross-institutional assessment tactics that provide community members, staff, faculty, and 
students from both campuses the opportunity to collaborate with the desired outcomes resulting in strategies 
that increase transfer success and graduation from CSU Channel Islands. Over 100 participants engaged in 
discussions on nine topics related to the transfer pipeline and developed short-term and long-term 
recommendations for consideration by the institutional leadership teams.  
 

Outcomes from the discussion rounds were documented and participants were asked to reflect on three 
questions: (1) What themes are you noticing across the different brainstormed lists? (2) What discussion topic 
is missing? (3) Which proposed solutions, strategies, and ideas do you think can have a big impact and why? 
Organizers also asked participants to rank proposed solutions from high-priority to low-priority.  
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In summary, more than 340 proposed solutions, strategies and ideas were collected and will be analyzed by 
members of the Transfer Advisory Council. The Council will engage in another round of prioritization to inform 
the development of our collaborative strategic plan with a focus on cross-institutional transfer success 
initiatives.  
 
 

Sacramento City College & California State University, Sacramento: EOPS to EOP Transfer Bridge 
Program 
 
Sacramento City College (SCC) currently serves approximately 1,100 students in the California statewide 
EOPS (Extended Opportunities Programs and Services) program, a state-wide initiative established in 1969 to 
enable low-income, educationally disadvantaged students to achieve their educational objectives and goals. 
Beyond transfer orientation, however, services for transfer students are limited in scope on the campus.  
 
In summer 2014, the California State University Sacramento (CSUS) Transfer Bridge began in as a pilot 
project through the DEGREES Project in collaboration with the Educational Opportunity Program (EOP). The 
colleges initiated the program to address the emerging needs of underserved, first-generation, low-income, 
transfer students. The SCC diverse student population is reflected in the fall 2013 EOPS demographics. Of the 
overall EOPS students that began in 2007–2008, only 5.7% transferred within six years. In the cohort of that 
group that took at least 12 units and attempted a transfer-level Math or English course, 34.0% transferred 
within six years.  
 
Through a collaborative approach beginning in 2015–2016, EOPS students will follow a seamless, supportive 
transfer process from the SCC EOPS program to the CSUS EOP Transfer Bridge program. Transfer Bridge 
provides the additional support for college access, transition, and navigating writing requirements, all while 
exposing students to campus resources and support structures. The program’s core goals are to: promote 
students’ transition and cultural integration into university life; build a sense of community, agency, and 
leadership skills that instill self-esteem and active goal setting; and foster completion of the upper-division 
writing requirement.  
 
Over the last four years, SCC EOPS Hispanic students had, on average, a five percentage point higher course 
success rate than non-EOPS Hispanic students. For example, in fall 2013, the course success rate for 
Hispanic students who participated in EOPS was 68.2% (N = 275) while for Hispanic students who did not 
participate in EOPS it was 63.3% (N = 6,266). In the last two years, we have also seen a large differential in 
pre-transfer Math; in fall 2013, the success rate for Hispanic students who participated in EOPS was 54.9% 
(N=142) while for Hispanic students who did not participate in EOPS it was 44.4% (N=1,386). This change is 
too recent to have translated into improved transfer numbers as of yet. 
 
Currently, the program focuses on the tools that increase success in basic skills courses (high 
expectations/high support) to determine (1) if, as expected, this leads to an increase in transfer and 
completion, and (2) if the tools can be expanded to include other students. Core data outcomes tracked 
include: (1) course pass rates, (2) student retention and persistence rates, and (3) qualitative feedback on the 
student experience. 
 
 

Valencia College & University of Central Florida: Camino a Una Comunidad Fuerte (Camino a UCF) 
 
Building on the success of DirectConnect to UCF, a program guaranteeing admission to the University of 
Central Florida (UCF) for students who complete an associate degree at one of five community colleges in 
Central Florida, Valencia College and UCF partnered to design a special program called Camino a Una 
Comunidad Fuerte (UCF). Launching in fall 2015 with 44 students, the partnership designed Camino a UCF for 
students who begin their college experience at Valencia’s Osceola Campus and intend to complete a 
bachelor’s degree at UCF majoring in business or one of the social sciences. 
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When students enroll in Camino a UCF, they agree to participate in a cohort-based learning community in 
which their course schedule for their two years at Valencia is pre-determined. Built into the schedule is an 
“Activity Hour” on Tuesdays and Thursdays during which no classes are scheduled, but students will be 
expected to participate in meaningful co-curricular activities, many of which will be collaboratively offered by 
Valencia and UCF. 
 
In addition, Valencia students in the Camino a UCF program will be assigned a UCF student as a peer mentor 
and will have the opportunity to participate in UCF student activities. For example, Valencia students enrolled 
in Camino a UCF will have the opportunity to participate in Spirit Splash (UCF’s homecoming event), attend a 
football and basketball game, and have their photo taken with Knightro, UCF’s mascot. These activities will 
allow students to feel part of UCF (una comunidad fuerte). 
 
Since the partnership will offer Camino a UCF for the first time in fall 2015, it is too early to determine the 
program’s effectiveness. However, the program seems to be attractive to students as nearly 50 students 
submitted applications for participation in the program during its first year. 
 


